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MESSAGE FROM THE DIRECTORSDear Readers,
We take great pleasure in sharing with you the annual report for 2019-2020. This year, apart from sustaining the
activities in the four thematic areas - capacity building, community development, economic development, and
psycho-social support, we focused on strengthening the capacities of the leaders at the grassroots level with the aim
to empower the community-based institutions.  Federation and Self Help Group ( SHG) leaders were given specific
training in financial literacy and leadership skills to perform better. Training events organized on ‘civil rights and the
roles and responsibilities of the public under the Panchayat Raj Act’ were very useful to the participants to know
their rights and duties. 

AVVAI , a sustainable financial model for education and empowerment of girls, continues to support the daughters
of the SHG members to pursue education. WDI .Inc also helps in financing the students from the most vulnerable
families for higher education. During this year, we had a positive collaboration with the Indian Bank to benefit more
families financially through the Self Help Groups.

AVAL , a social enterprise supported by our team, has added a new collection designed by an intern from NID
(National Institute of Design). This year the unit also made its presence visible in more online and offline stores. 

We continue to collaborate with various units of Auroville and community-based organizations in our area by
mutually sharing the skills and experience for the benefit of the communities. 

The Covid 19 pandemic has just started to show its presence in India and we do not know what is in store for India
and our working area. We all keep our fingers crossed.

Our sincere gratitude for all you - donors, friends, and volunteers since it is the trust and support that you repose in
us, that keeps us moving forward.

Anbu & Moris
Co-Directors



Since our founding in 1983 we have  a

multifaceted holistic community development

program through a network of various

community-based organizations through a 

 network of leaders, Self Help Groups (SHGs) and

Federations, Paalam youth members, and the

sports association. Members include more than

5,200 women in over 300 women’s groups, 1,500

people in sports associations and men’s groups,

Paalam youth members, children, parents,

government schools teachers as well as

traditional/elected community leaders,

panchayat, block, district, and state-level officials. 

WHO WE ARE



We are functioning in Vanur block of the Villupuram
district, which is one of the most backwards districts in
Tamil Nadu as per the State Human Development Report
2017. This is one of the bottom five districts of Tamil Nadu. 

We operate in 34 panchayats and 75 settlements, in a
radius of approximately 25 km around Auroville,
integrating all sections of society; irrespective of caste,
class, race & gender, with a shared dream of a sustainable
future for all.

To date, we have impacted around 50% of the
communities of the Vanur block and have developed into
a reliable organization for positive change, fostering
socio-economic development through democracy-
building and social advocacy.

WHERE WE WORK



WHAT WE DO

We offer strategic services in the areas of

Capacity Building, Economic Development,

Community Development and Psychosocial

Services to promote integrated development

and empowerment of individuals and

communities, with a focus on women and

other marginalized groups. 

Our emphasis is not on charity or service, but

co-development with villagers to cultivate the

knowledge, skills, and confidence needed to

build a better future for all. 



This program is built on the values of Unity,

Equality, and Harmony. We strive to foster an

atmosphere of solidarity, and ownership among

the people through various interventions. We are

providing novel programs and opportunities to

over 6,500 women and men, members of Self Help

Groups (SHG) and Community based

Organisations to grow and expand their skills.  Self

Help Groups (SHG's),  federation leaders, sports

persons, students,  elected and traditional leaders,

and teachers in the working area are encouraged

to become collectively responsible to organize

themselves, co-create, and to implement positive

solutions in their villages.

Community Development

Health Camps 

Awareness Camps 

Empowerment

Community 
               Celebrations 

Inter-caste Exchanges

Summer Camps



2090 8 women seminars women participated in 

 2219benefited 41 medical camps people

977 women participated in 30 inter-caste exchanges

255 women participated in the Pongal celebration

302 women participated in the Women's Day celebration at AVAG

35 women participated in 4 focus group discussion for single women

457 women participated in 17 Udhayam Women's Federation meeting

48 children participated in the summer camp

64
women participated in the training to women's federation and leaders 

 Panchayat governance & Grama Sabha

474eye camps benefited6 people



 EXCHANGE PROGRAM
"I have always wanted to be able to take care
of people and work  together, be able to
express the energy towards my work.The
exchange program gives me a chance to do
so. We share problems with each other, and
are able to feel the power of unity. After
participating in this program, I don't feel
that other women are strangers. I feel like
they are my sisters. ”Lakshmi, Kottakarai

New friendship and inter-community relationships
formed
knowledge and understanding replace mistrust and
myths 
women for women and not women of different castes.

Our unique exchange programs provide a setting for
discussion between groups that traditionally would have no
or little opportunity to interact with each other. These
interactions are aimed at overcoming the prejudices that are
endemic to India, such as viewing the Dalit Community
(called before “untouchable”) or assigned castes” as
polluting.

The importance of these exchanges is seen in a set of
common results:



Health camps are organized in the villages with the
support of the local people. This year the Pondicherry
Institute of Medical Sciences (PIMS) collaborated
with us to offer weekly and monthly camps in the
villages. These camps have benefited thousands of
people, particularly the women, aged, and the
marginalized in different villages, since tests are
taken and medicines are given free of cost.  If there is
a need for further investigation and treatment, it is
given at PIMS hospital at zero cost.

AVAG in collaboration with PIMS has

conducted 6 eye camps to benefit 474 people,

mainly to screen people for cataracts and

other eye- related diseases. Spectacles were

given at subsidized price and further surgery

free of cost.

MEDICAL CAMPS EYE CAMPS



Our annual five-week summer program was organized for children ,
age 12-17 years, from the Auroville bio-region. The participants were
exposed to a wide range of activities to enhance their leadership and
academic skills and social competencies. The topics covered include
improving skills in language and mathematics, imparting basic
computer skills, and providing awareness on, social evils like
casteism, gender discrimination, and sexual abuse of children. 

SUMMER CAMPS

in the 48 Children participated 

annual Summer Camp

Children were made aware of environmental issues, menstrual
hygiene management, children’s rights and safety. Sessions were
organized on career guidance, hygiene, nutrition workshops, public
speaking, sports and physical movement, ATB (Awareness true the
body), and yoga. The program also aimed to expose the children to
new avenues that are beyond academic purposes, done by way of field
visits to different Auroville units.

This initiative is a good opportunity for planting seeds for more
environmentally sustainable and socially just practices among
children, and in turn, their families. All-in-all, over 48 children
benefited from this program. 



WOMEN'S DAY CELEBRATION 

Each year, AVAG organizes various events to
celebrate International Women’s Day as a
women’s empowerment activity. The program is
planned by the women's federation network. The
day is filled with lots of food, games and activities
like Kabaddi, tug-of-war, race, dance, and much
more. This year we planned the event in four parts;
unfortunately, due to the Covid-19 pandemic we
had to stop activities after the first event. 

As a continuation of women's day celebration, AVAG
organized a 1 day sports and debating event.  More
than 300 women participated in various games and
sports programs.  Each year we choose a topic with
the help of the women’s federation members, which
is a highlight for all of us involved. 
This event enables the participants to improve their
skills to think logically, communicate effectively,
and respond to the situation spontaneously.

1 DAY SPORTS & DEBATING
EVENT 



Pongal is a traditional harvest and thanksgiving

festival in south India and a very special

festival for AVAG, and therefore it is

celebrated with great fervor each year. The

celebration begins at the AVAG office where

women from over 300 Self Help Groups (SHG)

come together, along with volunteers and

representatives from Auroville, and participate

in different games and cultural activities. As a

symbol of solidarity, self help group come with

a handful of rice and jiggery and come together

to prepare pongal. In these celebrations

widows and single women -who are otherwise a

denied the opportunity to lead – are given the

responsibility to organize.

HAPPY PONGAL "This is a day when we get to take a break from our

daily chores and come together to play sports and

participate in different cultural activities. I start

my day by decorating my home and as a tradition,

paint the horns of my cows." 

Jayanti, Vasantapuram village. 



Capacity Building 

This program aims to expand social awareness and
to nurture each individual’s capacity for self-
empowerment and skill development to build a
better future.  Members in our network participate
in a series of seminars, workshops, training and
meetings that are geared to equip the communities
with the right tools and confidence to bring about
the change they wish to see within themselves, their
villages and society as a whole. Topics covered are
water and waste management, disaster
management, menstrual health, gender issues,
healthy food habits or medicinal plants.

Meetings

  Problem solving

Strengthening 

Seminars
    in  63 women participated 

different Trainings

1994 Women participated in

177

Workshops
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